Prime Finance & Investment Limited

Organogram

Board of Directors

Annexure-A

o| Board Audit
" Committee

v
Internal Control Unit |
Managing Director VP/AVP/SM 2
@
v
Audit & Inspection Compliance
Deputy Managing Director SM/Manager/AM SM/Manager/AM 3
@
l v
v
" 5 - . Board Secretariat
Operation & Marketing (.:r.edll . RESZEENE DRt il Adm!n!slratlon & Finance & Accounts Capital Market Operation EVP/SVP/VP
Administration Development Technology Training @
v v v v v v ¥
Head of the Department Head of Dept. Head of Dept. Head of Dept. Head of the Department Head of the Department
EVP/SVP/VP ead of Dept. ead of Dept. ead of Dept. EVP/ SVP/ VP EVP/SVP/VP/ AVP
( @ ) (SVPIVP) (SVPIVP) (SVP/VP) Head of D"g;' (SVPIVP) W a
@ @ @
l l Corporate affairs
1 1 l l 1 1 l l £ l l l l l AVP/SM/Manager (1)
Special Assets "
N Cerdit Risk Management Law Corporate Real Estate Factoring & AcFounts, Rental & Cheque Compllance & Issue Portfolio quporgte
Branch Office . - SME N ) Audit, Tax & Treasury Reporting Financial
Management Collection, Monitoring Department Finance Finance others Management. Management Management .
N VAT (MIS) services
& Customers service
| | | | | | l ' ' | | | ! ! ! !
VP/ AVP VP/ AVP VP/ AVP VP/ AVP VP/ AVP VP/ AVP VP/ AVP VP/ AVP VP/ AVP VP/ AVP VP/ AVP
(€] @ 2 @ @ @ @ @ @ @ @
v l v \ 4 l \ 4 \ 4 v 1 l v l
SM/ sm/ SM/ SM/ Sm/ Sm/ SM/ SMm/ sm/ sm/ sm/ sm/ Sm/ sm/ sm/ SM/ Sm/ sm/
Manager Manager Manager Manager Manager Manager Manager Manager Manager Manager Manager Manager Manager Manager Manager Manager Manager Manager
@) (€3] @) @ (€3] (€3] (€] @) 1) @) (1) @) (€] @ (1) 1) (€3] (€3]
v v v v ) ¥ i i
AM/MT AM/ MT AM/ MT AM/ MT AM/ MT AM/ MT AM/ MT AM/ MT AM/ MT AM/ MT AM/ MT AM/ MT AM/ MT AM/ MT
AM/ MT (2, AM/ MT (2; AM/ MT (2, AM/ MT (1,
Al S A I A S L T e A e S S S o | e | ‘ @
| ! | ! |
Officer/Jr. Officer Officer/Jr. Officer Officer/Jr. Officer Officer/Jr. Officer Officer/Jr. Officer (2) Officer/Jr. Officer Officer/Jr. Officer
) ) @ @) i @) 1)
7 g 8 3 4 iz 3 3 3 4 9 2 3 1 S
38 | | 4 | [ ZEN | N 5 | 10 | 8 | 4
Total
EVP=Executive Vice President SM=Senior Manager
SVP= Senior Vice President

VP= Vice President
AVP= Assistant Vice President

AM= Assiatant Manager
MT= Management Trainee



